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Group 1: 
Evaluation takes places at three different levels: Personal, organisational and project 
based.
Needs to be brave and authentic, within the vision of a more connected world. You 
need to know  why a project exists, and be brave enough to stand your ground 
authentically. 
All the form filling can detract from the community element of the project, it often 
feels like a distraction.   
Sometimes there is even a danger the evaluation can compromise the project. There 
is sometimes a tendency to forget, and leave it too late, then it becomes the thing we 
have to tag on to the end rather than inform the project.  
Evaluation highlights the fear that the project might fail, and with funding so tight at 
the moment it creates a real pressure on having to demonstrate the value of the 
work is stress. 

Group 2
It was agreed we are good at evaluating young people but it more difficult when it 
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comes to evaluating  adults. 
Warwick Edinburgh is not popular with adults.    
Form filling at the beginning reminds adults of negative categories.  
The definitions can be very inhibiting.  Participants do not want to be categorised as 
having mental health issues .
Adults tend to change their language to match what they imagine  the organisation 
and funders want to hear. 
We need to think of the language and methods of evaluation we use. Does it favour 
white priviledge? 
How do you make it more scientific?

Group 3
Spin – is this a tainted word – but for the practitioners it meant picking out the 
relevant parts. 
Evaluation gives you the change to focus on what works or even just the challenges 
we all face.
Evaluation can be:  an external activity or an internal one.
It can be associated with difficulty, pressure, smiley faces. 
Important to remember the influence you can have upon the participants, you can 
really affect them. 
It can be tricky when the funders request information from adults such as NI 
numbers, it is too intrusive.. 

Group 4:
Evaluation is…Rewarding, funny, constant, useful. 
Recommend Brene Brown, social scientist on evaluation. 
Authentic, stories and process. Interested in collecting the voices around us and the 
stories that we tell. 
When does the point come when we challenge funders?
When does the point come when we have sufficient evidence?
When will evaluation stop being the main focus? 
Struggle to see the relevance of using the smiley faces. 
How can we challenge the funders collectively?
Very important to share evaluation goals with all stakeholders and participants.
Think carefully about the words and questions around the participants’ behaviours 
and achievement?
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Q&A: 
Jojo Spinks – How do you evaluation for communities and areas?

Joe Crofton – from Leicester  Soft-touch.org.uk
Evaluate how young people feel, the skills they have learnt.
Involved police and schools
Local funders, lots of nagging and pestering. Funding from the DCMS, Funding from 
Lottery, Before the project started had  someone in place to network.  Joining up 
data.  Application was a full time job for a few months.   Evaluation tools: Outcome 
star, police evaluations, new models of evaluation developed via the Police and 
schools.  A lot of emphasis on leg work, and research. 
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Activity 3 Feedback: Evaluation tools

Group 1
Its important to use different tools to match the group so that they can relate ad eel 
more comfortable using it. Such as Vox pop’s for young people 
Evaluation methods need to be Inspired and dynamic to bring the best out of the 
participant
Big sister diary rooms
Peer to peer interviews, which bring forth more information and/ or new things

Group 2
Important to use a voice/ accent that the participants feel comfortable with – such as 
peer to peer evaluation
Can use the method that the workshop was delivered in such as dance, creative 
writing or music This is also useful when reporting back.
Use mapping, encouraging participants to move about as physical motion cam 
stimulate the mind
Making sure that language is neutral and that there are no leading questions
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If working on a project – ensure that the final piece, artwork or performance forms 
part of the evaluation

Group 3
Ensure that the participants know what the evaluation is used for and where it is 
going so that they trust the process and give honest answers
Build into sessions throughout the project – make it part of the workshop such as 
taking to the character in the story (If creative writing)

Group 4
Encourage participants to share activities that they have done at home and learned 
through the workshops – see how they are doing with respect to what they are doing 
in sessions.
Inertia – move around the room to encourage engagement and stimulation
Peer to peer interviews – provide good equipment such as good Mic, etc and let them 
ask their own questions
Look at things such as word in action and Festival of ideas (resources in final pages of 
power point). 
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